
Many small employers offer flexible working arrangements, however, even 
the majority of large employers now provide at least some flexibility, most 
commonly around when, how often, and where people work, according to the 
2012 National Survey of Employers.2

How can I balance work and leisure in retirement? 
For many people, retirement no longer means an end of work, but a different way of 
juggling work and leisure, creating a new rhythm for this phase of life. 

1.  Get a flexible schedule. Whether part-
time, flex-time, contract-based or project-
based employment, 77% of large employers 
allow employees to adjust their work 
schedules.2 Some permit switching to part-
year or holiday work.2 Consider a trial period 
to calibrate an appropriate workload.  
Or investigate other flexible alternatives, 
such as telecommuting or job-sharing.

2.  Phased retirement. Half of employers 
now offer a gradual decrease in working 
hours transitioning to retirement.2 Phased 

retirement, which can last from one to three years, can provide an easier shift from full-time work to full-time retirement, 
but may affect health insurance coverage, pension, and Social Security benefits.
3.  Career breaks or sabbaticals. Almost a third of employers offer sabbaticals to assist employees who want to 

engage in creative pursuits or achieve work-life balance.2 Consider taking on a freelance project while on sabbatical 
to keep up your skills or experiment with new ones. 

4.  Consulting. Provide specialized knowledge and mentorship to other workers. As an independent contractor, you 
can take advantage of numerous tax breaks for the self-employed, including deducting health insurance and long-
term care premiums.

 5.  Start your own business. There are twice as many entrepreneurs over age 50 than under age 25,3 and nearly one-
third of people who switched careers in midlife started working for themselves.4 

6.  Launch a new career. A career transition to follow a new pursuit that combines social impact and income is 
becoming increasingly popular. Many companies provide seminars to help employees identify a new field to pursue 
in retirement. For instance the companies Intel and HP sponsor fellowships for workers nearing retirement, where 
employees are matched with paid positions in the non-profit sector.5 

What are challenges to working in retirement?6 
1.  Re-imagining retirement, including all the things that you want to do and 

how you want to do them. 
2.  Identifying the timeline for the next phase in your career. If you are beginning 

a new career, when should you start? Speak to your financial advisors 
about how working could impact your Social Security benefit or pension. 

How might I work in retirement?
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While few people want to 
work full-time, seven in 
ten now want to continue 
working in their retirement.1 
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3.  Longer time to re-enter the workforce. People 55 and older who are seeking employment have been looking for a 
job, on average, for 51 weeks, compared to about 37 weeks for American job-seekers overall.6

4.  Perceptions of employers preferring younger employees, despite older employees having better performance, 
attendance, and communication skills than younger employees.7

5.  Having the right skills. It is important to keep skills, including the use of technologies, up to date, often through 
professional development or continuing education programs. 

Much the way that women in the 1960s and 1970s attempted to forge new roles that departed 
from their mothers’ generation, today’s retirees—many of those same pioneering women in the 
1960s and 1970s—who need or want to work in retirement are trying to improve on their parents’ 
retirement options. Sometimes they have to make up their own rules along the way. 

   –  Marc Freedman8  
 founder and CEO of Encore.org
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